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MISSION STATEMENT

To respond to community expectations of a financially stable, efficiently run
municipal government by maintaining financial control over various general
City expenses not attributable to any one specific department.

FY 1997 FY 1998 FY 1999
ACTUAL BUDGET PROPOSED

Positions 19.02              23.04 21.04               
Personnel Expense 1,278,077$     2,301,058$     2,236,393$      
Non-Personnel Expense 19,442,262     47,194,495     55,167,079      
TOTAL 20,720,339$   49,495,553$   57,403,472$    

DEPARTMENT SUMMARY

FY 1997 FY 1998 FY 1999
ACTUAL BUDGET PROPOSED

DEPARTMENT STAFFING

GENERAL FUND
Bicycle Coordination 1.00 0.00 0.00
Citizens' Review Board           1.00 2.00 2.00
Citywide Drug Testing         1.00 1.00 1.00
Citywide Volunteer Program    1.00 1.34 1.34
Communications Mgmt Program 1.00 1.00 1.00
Development/Endowment         2.00 2.66 2.66
EMS Clinical Oversight        0.00 2.00 2.00
Fire Computer Aided Dispatch  1.00 1.00 0.00
Grants Coordinator 1.00 0.00 0.00
Mgmt Support/Labor Relations 5.02 6.04 6.04
Navy Liaison                   1.00 1.00 0.00
S D Geographic Info Source 1.00 1.00 1.00
Special Consulting Services 1.00 0.00 0.00
Special Events                1.00 3.00 3.00
Transporation Alternatives 1.00 1.00 1.00

TOTAL 19.02 23.04 21.04
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W 2 FY 1997 FY 1998 FY 1999
W 3 ACTUAL BUDGET PROPOSED

DEPARTMENT EXPENDITURES
W 5

GENERAL FUND
ADA  Paratransit Serv Prog 150,918$             150,918$           150,918$           
AMRIS -                           811,680             899,690             
Animal Regulation Services    1,604,132            1,424,277          2,424,277          
Annual Audit                  77,289                 95,289               95,289               
Assessments To Public Property 169,191               225,000             225,000             
Bicycle Coordination          51,097                 -                    -                         
Citizens' Review Board           11,482                 185,013             197,193             
Citywide Drug Testing         149,469               157,071             160,385             
Citywide Elections            507,000               416,500             416,500             
Citywide Training             231,638               174,296             174,296             
Citywide Volunteer Program    86,488                 127,968             132,239             
Communications Mgmt Program 70,912                 122,096             132,569             
Community Service Centers 375,088               775,806             775,806             
Competition Program Transfer  -                       244,799             244,799             
Council Cablecasts            59,300                 22,400               -                         
Data Proc/Tele Legislative Srv 535,074               646,783             646,334             
Data Processing/New Devel     2,432,992            7,089,880          7,004,372          
Development/Endowment         243,899               228,400             243,743             
Diversity Commitment          341,633               341,633             341,633             
Employee Personal Prop Claims 7,259                   11,000               11,000               
EMS Clinical Oversight        -                       910,191             966,422             
EMS Transport Provider        -                       1,460,000          1,460,000          
Exceptional Performance Comp  952,540               300,000             450,000             
Fellowship Program            -                       75,000               75,000               
Fire Computer Aided Dispatch  203,433               241,356             -                         
General Fund Transfer to Special Promo -                       901,894             -                         
Grants Coordination           116,598               -                        -                         
Insurance                     520,320               585,636             471,437             
Management Compensation       246,692               297,262             297,262             
Management Support/Labor Relat 444,063               489,624             588,571             
Memberships                   350,083               391,562             391,562             
Municipal Activities          -                       12,500               12,500               
Navy Liaison                   100,349               55,644               -                         
Nuisance Abatement Fund Trans 49,656                 49,656               49,656               
Office Spc/Mstr Lease 4,771,156            5,130,466          5,130,466          
Parking Meter District        369,000               1,054,000          1,753,083          
Printing                      174,520               86,095               86,095               
Property Tax Administration   1,605,250            1,841,454          1,841,454          
Public Liability Fund Transfer 410,388               105,271             6,105,271          
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FY 1997 FY 1998 FY 1999
ACTUAL BUDGET PROPOSED

DEPARTMENT EXPENDITURES

GENERAL FUND
Public Safety Reserve         $                - 183,650$           $                   -
Reimbursement To Cap Outlay   112,331               112,331             112,331             
Reimbursement To Devel Srvs   142,484               1,478,203          1,478,203          
S D Geographic Info Source 631,613               640,661             604,140             
Small Business Programs       992,218               1,040,000          1,040,000          
Special Consulting Services   354,585               268,402             1,020,052          
Special Events                159,226               241,751             249,127             
Special Pay                   -                           188,964             188,964             
Subsidy To Street Div Opr Fund   -                           17,069,486        17,721,014        
Transportation Alternatives   37,668                 633,521             632,742             
Transportation Subsidy        746,252               276,164             278,077             
Travel Contingency            17,657                 14,000               14,000               
Unified Disaster Council      107,396               110,000             110,000             
TOTAL 20,720,339$        49,495,553$      57,403,472$      


